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Project Initiation Plan	Comment by William Tsuma: Dear @Innocent Fred Ejolu - Chief, please have a look at this PIP as it evolves. I am looking at sharing with the DRR-P soon. Our colleagues, Deborah and Gift will also be helping to review and input as well.

Cc. @Chiedu Oscar Nwokolo	Comment by William Tsuma: @Oluwatoyin-Samuel Bamidele - Kindly have a look at specific outputs 


Project Title	:	Innovation, Digital Transformation & Knowledge Economy (iDIKE)	Comment by William Tsuma: @Jamila Mohammed @Lantana Elhassan @Oluwatoyin-Samuel Bamidele @Genevieve Chukwuezi @Linda Lysias-Pepple @Aisha Usman @Anthony Omata @Daisy Foday @Ayotunde Salau @Zainab Aminu @Aisha Usman @Rejoice Emmanuel

Dear Colleagues,

As shared by SMT (through Varsha), we are required to prepare a PIP which will lead into the full design and roll-out of the iDIKE Portfolio Framework. 

Many thanks to @Chiedu Oscar Nwokolo for journeying with me in first level review from an RBM perspective. We welcome your input and comments.

Regards,
William 

Expected UNSDCF/CPD Outcome(s)	:	CPD OUTCOME 1	By 2027, Nigeria sustains inclusive economic growth and development that provides equitable opportunities for decent employment and livelihoods.

Expected CPD Output(s)	:	OUTPUT 1.1 Access to basic services and financial and non-financial assets and services improved to support productive capacities for sustainable livelihoods and jobs to achieve prosperity. 

Initiation Plan Start/End Dates	:	January 2025-June 2026

Implementing Partner	:	United Nations Development Programme (UNDP)


Leveraging Innovation, Digital Transformation, and the Knowledge Economy to Shape Nigeria’s Future

Nigeria stands at a critical inflection point in its development journey—confronting complex challenges including youth unemployment, inequality, institutional inefficiencies, and climate vulnerability. Yet, within these challenges lies the country’s greatest opportunity - a dynamic and rapidly growing youth population, a vibrant technology sector, and an expanding base of intellectual capital in universities, entreprenuers and startups.

Global evidence demonstrates that countries investing in innovation and digital transformation, and knowledge-based economies are better positioned to accelerate inclusive growth, resilience, and long-term competitiveness. In Nigeria, we are witnessing early signals of this potential—through the rise of technological adoptions including in AI, innovation ecosystems, the entrepreneurial drive of student-led ventures, and emerging public interest in digital public infrastructure (DPI). However, these ecosystem remains fragmented, under-leveraged, and lacking the coherence and institutional scaffolding needed to scale impact nationally.

UNDP’s proposed iDIKE programme (Innovation, Digital Transformation and Knowledge Economy) is envisioned as a systems-level response—aimed at anchoring innovation and knowledge capabilities as core pillars of Nigeria’s development architecture. The programme seeks to unlock innovation within universities (UniPods), strengthen community-driven creativity (makerspaces), enable future-facing policy and public service delivery through data and digital tools, and position Lagos as a catalytic engine for scaling transformative solutions across the country.

To lay the groundwork for this transformative agenda, an 18-month Project Initiation Plan (PIP) is proposed.
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Purpose and Expected Output

BACKGROUND

Leveraging Innovation, Digital Transformation, and the Knowledge Economy to Shape Nigeria’s Future

Nigeria stands at a critical inflection point in its development journey—confronting complex challenges including youth unemployment, inequality, institutional inefficiencies, and climate vulnerability. Yet, within these challenges lies the country’s greatest opportunity - a dynamic and rapidly growing youth population, a vibrant technology sector, and an expanding base of intellectual capital in universities, entreprenuers and startups.

Global evidence demonstrates that countries investing in innovation and digital transformation, and knowledge-based economies are better positioned to accelerate inclusive growth, resilience, and long-term competitiveness. In Nigeria, we are witnessing early signals of this potential—through the rise of technological adoptions including in AI, innovation ecosystems, the entrepreneurial drive of student-led ventures, and emerging public interest in digital public infrastructure (DPI). However, these ecosystem remains fragmented, under-leveraged, and lacking the coherence and institutional scaffolding needed to scale impact nationally.

UNDP’s proposed iDIKE programme (Innovation, Digital Transformation and Knowledge Economy) is envisioned as a systems-level response—aimed at anchoring innovation and knowledge capabilities as core pillars of Nigeria’s development architecture. The programme seeks to unlock innovation within universities (UniPods), strengthen community-driven creativity (makerspaces), enable future-facing policy and public service delivery through data and digital tools, and position Lagos as a catalytic engine for scaling transformative solutions across the country.

To lay the groundwork for this transformative agenda, an 18-month Project Initiation Plan (PIP) is proposed.

PROJECT INITIATION PLAN (PIP)	Comment by William Tsuma: @Ayotunde Salau @Chiedu Oscar Nwokolo @Jamila Mohammed @Zainab Aminu @Oluwatoyin-Samuel Bamidele @Oluwadarafunmi Caulcrick-odebo @Lantana Elhassan @Innocent Fred Ejolu @Linda Lysias-Pepple - The rationale of the PIP (in alignment with POPP)

Rationale for the Project Initiation Plan (PIP)

In alignment with UNDP’s Programme and Operations Policies and Procedures (POPP), a Project Initiation Plan (PIP) is proposed to establish the necessary foundations for the full-fledged iDIKE (Innovation, Digital Transformation and Knowledge Economy) programme framework. This time-bound effort will serve as a preparatory mechanism enabling strategic testing, broad-based stakeholder and ecosystem engagement, robust resource mobilisation, and capacity building to inform a comprehensive and fully costed programme framework.

Specifically, the rationale for this 18-month PIP is to:

1. Pilot and validate key innovation interventions: This PIP will allow for the testing of critical components across the proposed outputs (e.g., UniPods, Community innovation hubs, Timbuktoo Fintech Hub, digital public infrastructure (DPI) systems, and Innovation Center curated initiatives) to assess feasibility, relevance, and scalability as a foundation for long-term programme investments.
2. Strengthen partnerships and institutional Capacity: Mobilize multi-stakeholder partnerships (government, development partners, private sector, academia, civil society), and deepen internal capacities to ensure readiness for the full programme implementation. This will also lay the foundation for establishing governance systems for the programme. 
3. Generate evidence and learning: Deploy pilot activities – including operationalising impact-oriented infrastructure, activating ecosystems that yield evidence and shape impact potential. The evidence gathered will directly inform the design and operationalization of the full iDIKE programme document, ensuring that interventions are grounded in empirical insights.
4. Activate resource mobilization efforts
The PIP will enable phased resource mobilization through catalytic financing, showcasing early wins and demonstrating the viability of the initiative to potential partners and donors. Additionally, it will identify and mitigate operational, financial, and political risks associated with large-scale implementation.
5. Compliance with UNDP POPP and Quality Assurance:
As per UNDP Programme policies, the PIP will facilitate transition from concept to full project formulation by allowing preliminary activities (up to 18 months) to be implemented under controlled conditions.


EXPECTED OUTPUTS AND PROPOSED ACTIVITIES

OUTPUT 1

Innovative solutions to development challenges, emphasizing real-world impact and business growth, are accelerated at scale.

ACTIVITY 1: Embed innovation infrastructure in public universities to accelerate and commercialize research, develop student-led products, and solve contextually relevant development problems.

Description:
Operationalise the first cohort of University Innovation Hubs (UniPods) across strategically selected public universities, outfitted with design labs, co-creation studios, and mentorship platforms. These spaces will support interdisciplinary collaboration among students, faculty, researchers, and industry to turn innovation outputs into prototypes, products, enterprises development solutions.

Contribution to Output:
Unlocks university-based innovation potential and accelerates the development of market-relevant products and social enterprises. Enables youth-led innovation to scale beyond academia and into the real economy – with the potential of creating jobs.

ACTIVITY 2: Enable inclusive, bottom-up innovation by providing communities with access to equipment, technology, digital skills, to build locally relevant solutions.

Description:
Operationalise community-based makerspaces equipped with fabrication tools and equipment offering training in design thinking, digital literacy, and small-scale prototyping. These spaces will also host rapid solution sprints for community-identified challenges and distribute micro-grants for promising local innovations.

Contribution to Output:
Expands participation in innovation to underserved groups and geographies, ensuring grassroots relevance and local ownership. Scales community-generated solutions that address real-world challenges with immediate impact.

ACTIVITY 3: Position the timbuktoo Fintech Hub as a pan-African platform for fintech innovation, building continental talent, attracting capital, and accelerating impact-focused fintech solutions.

Description:
Fully operationalize the timbuktoo Fintech Hub at the UNDP Innovation Center in Lagos as a flagship node for African fintech innovation. The hub will incubate and accelerate early-stage startups focused on technological innovations in the financial sector. It will onboard cohorts, conduct challenge cycles, and attract cross-border investment.

Contribution to Output:
Catalyses scalable, investor-ready fintech innovations that directly address financial inclusion gaps across key sectors, while driving business growth across Africa. Strengthens Lagos and by extension Nigeria as a regional leader in fintech innovation.










OUTPUT 2

Premier innovation spaces are operationalised, serving as a convening space and aggregator for innovators, startups, academic institutions, entrepreneurs, and policymakers—facilitating inclusive dialogue, knowledge exchange, and collaborative problem-solving within a national innovation ecosystem.


Activity 1: Convene multi-stakeholder innovation forums, showcases, fireside sessions, mixers and challenge events to aggregate the ecosystem for impact

Description:
Organize regular national and regional innovation forums, hackathons, and themed challenge competitions that bring together startups, universities, development partners, private sector actors, and policymakers to co-create solutions around pressing development issues.

Contribution to Output:
Strengthens collaboration and visibility of the platform; builds trust and shared agendas among innovation ecosystem players.

Activity 2: Develop and operationalize a digital platform for ecosystem engagement, outreach and knowledge sharing

Description:
Design and deploy an integrated digital platform that enables real-time collaboration, resource sharing (toolkits, funding opportunities, research), virtual convening, and matchmaking among ecosystem stakeholders (e.g., innovators with investors, academia with industry).

Contribution to Output:
Enhances accessibility, continuous engagement, and systemic connectivity among innovation actors beyond physical events.

Activity 3: Establish thematic communities of innovation ecosystems supporting to unlock opportunities for growth

Description:
Constitute thematic Communities of Innovation Ecosystems—cross-sectoral, issue-driven clusters focused on strategic areas such as digital economy, climate and green tech, health innovation, agriculture and food systems, and education technology. Each community brings together a curated mix of ecosystem actors: startups, researchers, policymakers, funders, corporates, and civic actors.

Contribution to Output:
Creates structured, yet flexible collaboration spaces that anchor the innovation platform as a system-wide aggregator. These communities ensure relevance, continuity, and embeddedness across regions and sectors.










OUTPUT 3

Innovative capabilities are institutionalized to support open R&D, data-driven policy making and digital transformation solutions for effective and efficient public service delivery


ACTIVITY 1: Develop a framework for the establishment and operationalisation of a National DPI Center of Excellence to Drive Innovation in Public Service Delivery

Description:
Launch a multi-stakeholder National Center of Excellence dedicated to Digital Public Infrastructure (DPI), focusing on scalable platforms such as digital ID, e-payments, open registries, and data exchange frameworks. The Center will serve as a policy advisory, technical support, and sandbox environment for government agencies and partners.

Contribution to Output:
Institutionalizes cutting-edge technical support and provides a centralized mechanism for scaling DPI solutions across sectors and levels of government.

ACTIVITY 2: Deploy pilot public sector digital transformation initiatives that fosters an innovation-driven civil service, leveraging data, emerging technologies and digital public goods to enhance decision making and improve service delivery

Description:
Co-design modular training programs with local and global partners to build capacity in artificial intelligence, machine learning, data literacy, and responsible digital technologies. Target audiences include civil servants, innovators, university students, and civic tech organizations.

Contribution to Output:
Builds national capacity for leveraging advanced digital tools and ensures human capital readiness for a data-driven development ecosystem.

ACTIVITY 3: Design and deploy open R&D service lines for demand-driven development challenges

Description:
Operationalize a suite of open R&D offerings—through the UNDP Accelerator Lab—that connect private and public sector needs with innovators, researchers, and development actors across key economic sectors

Contribution to Output:
Creates a structured, participatory innovation mechanism to source, test, and scale evidence-based solutions rooted in local context and global knowledge.








OUTPUT 4:

Forward-thinking innovation approaches are systematically integrated into UNDP’s programmatic offers, enhancing the organization’s capacity to design and deliver adaptive, future-responsive, and impact-driven development solutions.

	
ACTIVITY 1: Conduct sensemaking, horizon scanning, and foresight exercises across priority development sectors to inform programme design and implementation pathways

Description:
Facilitate periodic sensemaking sessions, horizon scanning, and foresight exercises with programme teams, sector specialists, and ecosystem partners to identify emerging signals, trends, and disruptions. Use scenario planning, trend mapping, and systems thinking to inform strategic direction and innovation priorities in sectors such as governance, climate resilience, youth employment, and inclusive digital transformation.

Contribution to Output:
Equips UNDP programmes with anticipatory intelligence and future-oriented insights, enabling more adaptive, resilient, and impactful development strategies.

ACTIVITY 2: Establish internal innovation learning clinics and communities of practice

Description:
Create a structured learning platform offering masterclasses, learning exchanges, and peer-led labs on topics such as digital transformation, frontier technologies, and experimentation ethics. Facilitate cross-country innovation case sharing to scale what works.

Contribution to Output:
Fosters a culture of innovation within UNDP by building internal capability and embedding innovation as a core competency across programme teams.

ACTIVITY 3: Deliver on-demand innovation diagnostics and strategic advisory for impactful programme implementation

Description:
Offer tailored advisory services to programme teams seeking to reframe problems, ideate new pathways, or test alternative delivery mechanisms. Services include rapid diagnostics, experimentation design, futures framing, and innovation health checks aligned with country strategy and SDG targets.

Contribution to Output:
Strengthens programme agility and effectiveness by embedding real-time innovation expertise that helps navigate complexity, uncertainty, and emergent opportunities.

ACTIVITY 4: Develop and implement protocols for data generation and integration to ensure evidence-based development programming

Description:
[bookmark: _Int_z74Hl9Rp]Collaborating with the UNDP CO (Country Office) Data Hub to identify and address data needs and support the development of a robust data governance structure across the private and public sectors. This will ensure that data is collected, managed, and utilized effectively to inform decision-making, enhance transparency, and drive development outcomes

Contribution to Output:
Enhance UNDP CO ability to use big data to design and deliver adaptive, future-responsive, and impact-driven development solutions, reinforcing its role as a leader in innovative development approaches.

Activity 5: Pioneer Alternative Financing Models/ mechanisms by creating finance labs to test and scale new financing mechanisms, that will use technology, crowdfunding, and emerging financial instruments to mobilize resources for sustainable development. 


Description:
Experiment and scale new approaches to development financing with the goal to mobilize additional resources for sustainable development projects beyond traditional funding sources

Contribution to Output:
Enhances UNDP's capacity to design adaptive solutions by expanding the toolkit of available financing mechanisms beyond conventional donor funding and government resources

Activity 6: Integrate interactive and digitally driven communication innovations within the UNDP Country Office

Description:

Design and test interactive, digitally driven communication platforms—such as AI-powered chatbots, real-time dashboards, data visualization tools, and participatory digital channels—to enhance engagement between UNDP, government stakeholders, the private sector, and citizens. This activity will create an adaptive communication ecosystem that fosters co-creation, transparency, and knowledge exchange, while enabling dynamic monitoring and feedback loops for development programming.

Contribution to Output:

These digital communication innovations will enhance UNDP’s capacity to design, implement, and adapt development solutions in real-time, ensuring they are more responsive, inclusive, and impactful. By strengthening information flow, stakeholder participation, and cross-sector collaboration, this activity directly contributes to fostering an innovation-driven, inclusive development ecosystem and achieving the output of accelerating innovative solutions to development challenges at scale.




























OUTPUT 5

Lagos (and other geographical hubs in Nigeria) are leveraged as a national innovation powerhouse to accelerate innovation, digital transformation, and entrepreneurship at scale, serving as a catalytic hub for ecosystem-wide growth and inclusive economic development.

	
ACTIVITY 1: Institute a structured twinning programme that connects Lagos’s thriving Innovation Ecosystem with select Nigerian States

Description:.  This will create structured pathways for Lagos-based innovators, investors, mentors, accelerators, and academic experts to share insights, knowledge and practices to regional and sub-national innovation efforts in Nigeria.  The programme will establish formal partnerships between Lagos-based innovation hubs, startups, academic institutions, and tech communities with counterparts in other Nigerian states, particularly those with emerging or underdeveloped innovation ecosystems.

Contribution to Output: 
Distributes the strengths of Lagos’s ecosystem nationwide, bridging geographic innovation gaps and promoting system-wide inclusion.

ACTIVITY 2: Leverage the twinning programme to convene demand-residences and knowledge exchanges and foster peer-to-peer learning and cross-regional collaboration

Description:
Design and run short-term innovation residency programs for students, faculty, and entrepreneurs from other Nigerian states to learn, and build alongside Lagos-based innovation leaders. Each residency includes project immersion, mentorship, field visits, and exposure to tech clusters.

Output Contribution:
Builds national talent networks and democratizes access to Lagos’s innovation assets—enhancing regional capabilities and cross-pollination.






























OUTPUT 6
A full-fledged Innovation, Digital Transformation & Knowledge Economy (iDIKE) Programme Framework and Financing Facility established in partnership with public and private sector to drive impact at scale in Nigeria


ACTIVITY 1: Support the development of a Robust Public-Private Partnership (PPP) Framework for the iDIKE to have the representation of government and private sector to align priorities and ensure accountability

Description:
Establishes clear accountability mechanisms towards government priorities for national development aligned with private sector interests in innovation and market opportunities, creating a sustainable foundation for the facility's operations.

Contribution to Output:
The alignment of priorities through this framework ensures that the Innovation Facility's experiments and initiatives address both market needs and national development goals, maximizing the potential for scalable solutions that drive economic growth and social impact.

ACTIVITY 2: Convene and engage public sector actors, private sector, foundations, philanthropists, civil society to explore strategic partnerships for mobilising resources into the iDIKE Facility

Description:
Emphasizes inclusive dialogue, trust-building, and shared ownership of initiatives, ensuring diverse perspectives are integrated into problem-solving processes.

Contribution to Output:
Foundational to the Innovation Facility’s success, as it ensures collaboration, inclusivity, and alignment among stakeholders, enabling the facility to act as a catalyst for transformative, scalable experiments in Nigeria.

ACTIVITY 3: Enable policy support to government to streamline regulations, incentivize innovation and integrate successful experiments into unlock innovative financing

Description:
Focuses on creating an enabling policy environment by streamlining regulatory, encourage private sector investment in innovation, and establishing structured processes to integrate successful pilot experiments into national policies and programs.

Contribution to Output:
Drive systemic change that allows innovative solutions to scale from experimental phases to nationwide implementation creating technological and social progress.



IMPLEMENTATION, MANAGEMENT AND GOVERNANCE ARRANGEMENTS FOR THE PIP

The implementation of the iDIKE Project Initiation Plan (PIP) will be conducted through Direct Implementation Modality (DIM), anchored by the UNDP Nigeria Innovation Center under the overall oversight of the UNDP Resident Representative, and the Deputy Resident Representatives - Programmes. The UNDP Innovation Center team will coordinate the implementation with the oversight of the Chief Innovation Officer and Head of the Innovation Center, in collaboration with the Portfolio Advisor ensuring strategic alignment with UNDP’s innovation agenda and operational excellence in programme execution.

Core Implementation Team:

· Innovation Center Team (Anchor): Responsible for day-to-day coordination, technical delivery, stakeholder engagement, monitoring and evaluation, and knowledge management. 
· UNDP Programme and Operations Staff: To provide administrative, procurement, legal, and financial management support in compliance with UNDP rules and procedures.
· Sectoral and Thematic Experts: Short-term experts might be engaged on critical aspects during the implementation of this PIP as needed

Given the scope of the PIP and its cross-sectoral activities, an internal technical level reference group will be established with the goal of ensuring a full-fledged Programme Steering Community once the Project Document is defined as a core outcome of the PIP. 

MONITORING

Five (5) key monitoring activities have been designed to ensure progress tracking, compliance, beneficiary satisfaction, and adaptive management to achieve project outcomes. Find the breakdown:

· Track Results Progress 
· Purpose: Monitor progress against results indicators in the Results and Resources Framework (RRF) to assess project outputs. 
· Action: Adjust management based on agreed indicators tracked. 
· Process Monitoring 
· Purpose: Track resource use, activity progress, and output delivery, focusing on efficiency. 
· Action: Share reports for decision-making.
· Beneficiary Monitoring 
· Purpose: Track beneficiary perceptions, satisfaction, complaints, and engagement. 
· Action: Analyse and share monthly reports.
· Learn 
· Purpose: Capture knowledge, practices, and lessons to inform implementation. 
· Action: Integrate lessons into PiP implementation. 
· Adaptation and Course Corrections 
· Purpose: Enable flexible, learning-oriented project management. 
· Action: Implement course corrections. 
[bookmark: _Toc105578469]
Key data collection methods and tools (How and the WHEN)

1. Direct observation: This method of data collection will be used during PiP Implementation phase. This involves team personnel noting down observations during an activity at a specified site. 
2. Focus group discussion: Focused discussion with a small group of beneficiaries/stakeholders to record attitudes, perceptions, and beliefs relevant to the iDIKE issues being examined. 
3. Interviews: Using the open-ended (semi-structured) interview for questioning will allow the interviewer to probe and pursue topics of interest in-depth and a closed ended (structured) interview will systematically follow carefully organized questions. 
4. Questionnaire: A data collection instrument containing a set of questions organized systematically, as well as a set of instructions for the data collector/interviewer about how to ask the questions. This will be administered electronic means.
5. Reports: Reports will provide collated information and data across all programs, initiatives, and reports
6. Survey: This is a systematic collection of information from a defined population, usually using interviews or questionnaires will be administered to a sample of units in the population. 
7. Summary Activity Report
8. Quarterly Reaction assessment for Innovators 
9. Quarterly Stakeholders perception assessment survey. 
10. Monthly log of the proactive and reactive actions
United Nations Development Programme[image: undp3]








2
WORK PLAN 

Period[footnoteRef:2]:  [2:  Maximum 18 months] 


	EXPECTED OUTPUTS
And baseline, indicators including annual targets
	PLANNED ACTIVITIES
List activity results and associated actions 
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6
	
	Funding Source
	Budget Description
	Amount

	
Output 1
Innovative solutions to development challenges, emphasizing real-world impact and business growth, are accelerated at scale.

Baseline: 0
Indicators:
Targets:
Related CP outcome: 

a. Number of Innovative solutions or products or prototypes developed annually and identified for commercialization (Student-Led Product Development, community-led, timbuktoo fintechs)
b. Revenue generated and  jobs created by commercialized innovations or startups.
c. Number of entrepreneurs trained through bootcamps, masterclasses, and mentorship programs







	1. ACTIVITY 1: Embed innovation infrastructure in public universities to accelerate and commercialize research, develop student-led products, and solve contextually relevant development problems.

-Activity action
    Establish Innovation Hubs
-Activity action
Develop Research Commercialization Pathways 
-Activity action
Integrate Entrepreneurship and Innovation into Curricula 
-Activity action
Foster Industry-Academia Collaboration
-Activity action
Build Capacity for Students and Faculty
-Activity action
Create Support Systems for Scaling Innovations

	
	
	
	
	
	
	
	
	
	

	
	2. ACTIVITY 2: Enable inclusive, bottom-up innovation by providing communities with access to equipment, technology, digital skills, to build locally relevant solutions.

-Activity action
    Establish Innovation Hubs
-Activity action
Develop Research Commercialization Pathways 
-Activity action
Integrate Entrepreneurship and Innovation into Curricula 
-Activity action
Foster Industry-Academia Collaboration
-Activity action
Build Capacity for Students and Faculty
-Activity action
Create Support Systems for Scaling Innovations

	
	
	
	
	
	
	
	
	
	

	
	3. ACTIVITY 3: Position the timbuktoo Fintech Hub as a pan-African platform for fintech innovation, building continental talent, attracting capital, and accelerating impact-focused fintech solutions.
    -Activity action
Pan-African Outreach (Awareness Campaigns)
    -Activity action
Investor Engagement to promote local venture capital
    -Activity action
Market Access Facilitation: Cross-Border Collaboration: Align with the African Continental Free Trade Area (AfCFTA) to enable startups to scale across African markets

    -Activity action
Build and Nurture Continental Talent (masterclasses, workshops, and bootcamps)

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
Output 2
A premier innovation space is operationalised, serving as a convening space and aggregator for innovators, startups, academic institutions, entrepreneurs, and policymakers—facilitating inclusive dialogue, knowledge exchange, and collaborative problem-solving within a national innovation ecosystem.


Baseline:
Indicators:
a. Percentage of participants report satisfaction with opportunities for dialogue and networking
b. Number of knowledge products (e.g., whitepapers, reports, toolkits) produced annually 
c. Number of active users registered on the platform



Targets:
Related CP outcome:
	1. ACTIVITY 1: Host multi-stakeholder innovation forums, showcases, fireside sessions, mixers and challenge events
-Activity action
Event Planning and Design ((forums, showcases, fireside sessions, mixers, challenge events) and their objectives)
-Activity action
Stakeholder Engagement (Map and invite key stakeholders (innovators, startups, academics, entrepreneurs, policymakers).
Activity action
Content Development (Curate topics and speakers to facilitate knowledge exchange and collaborative problem-solving)
-Activity action
Develop a communication strategy to promote events via social media, newsletters, and partner networks and Create branding for the innovation space 
	
	
	
	
	
	
	
	
	
	

	
	2. ACTIVITY 2: Develop and operationalize a digital platform for external collaboration, and knowledge sharing
    -Activity action
Design a user-friendly interface with features for collaboration 
    -Activity action
Stakeholder Engagement and Onboarding: Develop onboarding processes, including user registration, verification, and orientation sessions to familiarize users with the platform

	
	
	
	
	
	
	
	
	
	

	
	3. ACTIVITY 3: Establish Thematic Communities of Innovation Ecosystems
-Activity action
Develop thematic focus areas (e.g., health tech, agritech, fintech, clean energy) and Create thematic communities or working groups
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
Output 3

Innovative capabilities are institutionalized to support open R&D, deployment of data-driven and digital solutions, enhancing evidence-informed policymaking and effective public service delivery.


Baseline:
Indicators:
a. Number of pilot projects deployed to test data-driven or digital solutions in public services.
b. Percentage increase in DPI expertise within pilot government agencies
c. Number of Interoperable Systems Deployed
d. Number of interagency task forces or public-private partnerships established to support e-government initiatives.
a. 

Targets:
Related CP outcome:
	1. ACTIVITY 1: Establish a National DPI Center of Excellence to Drive Innovation in Public Service Delivery
-Activity action
Set Up Infrastructure and Resources (Establish physical and digital infrastructure, staffing)
-Activity action
Develop Partnerships and Ecosystem Collaboration (Engage with global DPI initiatives)
-Activity action
Design and Implement R&D Programs and pilot DPI solutions, such as digital identity, payments, and data exchange platforms.
-Activity action
Build Capacity and Skills (Develop training programs for policymakers, public servants, and technologists on DPI)
    -Activity action
Promote Policy and Public Engagement (Advocate for policies that support DPI adoption and digital transformation in public services)
	
	
	
	
	
	
	
	
	
	

	
	2. ACTIVITY 2: Deploy pilot public sector digital transformation initiatives that fosters an innovation-driven civil service, leveraging data, emerging technologies and digital public goods to enhance decision making and improve service delivery
    -Activity action
    -Activity action

	
	
	
	
	
	
	
	
	
	

	
	3: ACTIVITY 3: Design and deploy open R&D service lines for demand-driven development challenges
Challenges
    -Activity action
    -Activity action
    -Activity action
    -Activity action

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
Output 4
Forward-thinking innovation approaches are systematically integrated into UNDP’s programmatic offers, enhancing the organization’s capacity to design and deliver adaptive, future-responsive, and impact-driven development solutions.


Baseline:
Indicators:
a. Number of UNDP staff and partners trained in sensemaking, horizon scanning, and foresight methodologies.
b. Number of Innovation Learning Clinics Conducted
c. Percentage of UNDP programmes integrating at least one forward-thinking innovation approach (e.g., human-centered design, systems thinking, or emerging technologies) within their design or implementation phases.
d. Number of knowledge products (e.g., case studies, reports, or toolkits) produced and disseminated to share lessons on integrating innovation into UNDP’s programmatic offers.
e. At least 5 distinct financing mechanisms tested within 18 months
f. Number of Interactive Digital Communication Tools Prototyped and Piloted


Targets:
Related CP outcome:
	
1. ACTIVITY 1: Conduct sensemaking, horizon scanning, and foresight exercises across priority development sectors
-Activity action
Workshops and Collaborative Sessions: Conduct sensemaking workshops with cross-functional teams to interpret data, identify weak signals, and map systemic interconnections

-Activity action
Trend Analysis: Monitor global, regional, and local trends (e.g., technological advancements, demographic shifts, climate impacts) using tools like STEEP (Social, Technological, Economic, Environmental, Political) analysis.

    -Activity action
Visioning Workshops: Facilitate participatory workshops to co-create future-oriented visions for priority sectors with stakeholders.

Back casting Workshops: Work backward from desired future outcomes to identify strategic pathways and interventions.

	
	
	
	
	
	
	
	
	
	

	
	2. ACTIVITY 2: Establish an internal innovation learning clinics and practice communities
    -Activity action
Develop a framework for innovation learning clinics, defining objectives, 
Curate a curriculum that includes emerging innovation methodologies 

    -Activity action
Develop toolkits, templates, and guidelines to support teams in applying innovation methodologies to their projects

	
	
	
	
	
	
	
	
	
	

	
	3. ACTIVITY 3: Deliver on-demand innovation diagnostics and strategic advisory for impactful programme implementation
-Activity action
Conduct Innovation Diagnostics: Perform assessments of existing UNDP programmes to identify gaps, opportunities, and areas for innovation integration

-Activity action
Facilitate workshops or advisory sessions to align innovation strategies with UNDP’s development goals

-Activity action
Design frameworks or toolkits for embedding innovation into programme cycles (e.g., design, implementation, monitoring).

-Activity action
Establish innovation champions or focal points within teams to sustain momentum.







	
	
	
	
	
	
	
	
	
	

	
	ACTIVITY 4: Develop and implement protocols for data generation and integration to ensure evidence-based development programming
-Activity action
Conduct a comprehensive assessment of data requirements for sustainable development goals (SDGs) across sectors, focusing on data types (e.g., geospatial, real-time, citizen-generated) and use cases (e.g., policy-making, impact monitoring)

-Activity action
Development of Data Governance Framework. (Form a Data Governance Group with representatives from private, public, and development sectors to provide advisory guidance and ensure ethical standards

    -Activity action
Foster partnerships with tech providers (e.g., Microsoft, Amazon Web Services) to leverage tools for advanced analytics and data security.

    -Activity action
Collaborate with initiatives in the data ecosystem to aggregate and share data for development outcomes

    -Activity action
Advocacy and Policy Alignment(Support governments in aligning national data strategies with global frameworks and 
Develop policy briefs and advocacy campaigns to encourage private sector investment in inclusive digital infrastructure.
	
	
	
	
	
	
	
	
	
	

	
	5. ACTIVITY 5: Pioneer Alternative Financing Models/ mechanisms by creating finance labs to test and scale new financing mechanisms, that will use technology, crowdfunding, and emerging financial instruments to mobilize resources for sustainable development. 

Activity action
Set up dedicated finance labs  to serve as innovation hubs for testing alternative financing models, while partnering with universities, fintech companies, and development organizations to provide expertise and resources.

    -Activity action
Develop prototypes for financing models leveraging technology and experiment with emerging financial instruments.

    -Activity action
Build Technological Infrastructure by deploying digital platforms on these innovative financing mechanisms 

    -Activity action
Create toolkits and guidelines to replicate finance labs and models

    -
	
	
	
	
	
	
	
	
	
	

	
	6. ACTIVITY 6:  Integrate interactive, digitally driven communication innovations into UNDP CO
-Activity action
Engage young innovators in designing creative, innovative and tech-driven communication solutions (blockchain, mobile apps, AI-driven tools like chatbots for real-time, multilingual communication on development issues) through launching an Open Innovation Challenge

-Activity action
Co-host events to promote digital innovation in development communications

-Activity action
Train UNDP staff and partners in innovative communication techniques to build capacity for sustained impact.

-Activity action
Rapid experimentation in Innovative communications: Test and experiment using virtual reality (VR) or augmented reality (AR) to raise awareness about development challenges

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
Output 5

Lagos is leveraged as a national innovation powerhouse to accelerate innovation, digital transformation, and entrepreneurship at scale, serving as a catalytic hub for ecosystem-wide growth and inclusive economic development.

Baseline:
Indicators:
Targets:
Related CP outcome:
	
1. ACTIVITY 1: Institute a structured twinning programme that connects Lagos’s thriving Innovation Ecosystem with select Nigerian States

-Activity action
Identify and support the existing and new coalition networks around the country to share resource and knowledge. Also align these Lagos-based players with broader national initiatives (National innovation policies across sectors)
-Activity action
Replicate efforts across local ecosystems in states in Nigeria: Adapting the successful strategies, models, or frameworks from Lagos’s innovation ecosystem and adapting them to other states (e.g., Kano, Enugu, or Kaduna). It involves scaling innovation hubs, startup support programs, or tech-driven solutions to local contexts, considering each state’s unique needs and resources

	
	
	
	
	
	
	
	
	
	

	
	2. ACTIVITY 2: Leverage the twinning programme to convene demand-residences and knowledge exchanges and foster peer-to-peer learning and cross-regional collaboration

    -Activity action
Collaborative Ecosystem Initiatives: brought together for a focused period to work on innovative projects, develop solutions, or build skills. Residencies typically provide a structured environment with resources, mentorship, and support to foster creativity and collaboration

    -Activity action: University-Led Innovation:

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
Output 6
The establishment of an Innovation Facility in Nigeria, funded by public-private partnerships, will accelerate scalable experiments, driving economic growth, social impact, and technological advancement by leveraging collaborative investments and local expertise


Baseline:
Indicators:
Number of PPP Framework Established
Amount of Funding Mobilized

platform 
Targets:
Related CP outcome:
	1. ACTIVITY 1: Support the development of a Robust Public-Private Partnership (PPP) Framework for the iDIKE to have the representation of government and private sector to align priorities and ensure accountability
-Activity action
Establish a formal multi-stakeholder platform, with developed governance structure and clear communication channels

-Activity action
Create knowledge-sharing mechanisms (e.g., case studies, best practices) to document and disseminate lessons learned from stakeholder collaboration


	
	
	
	
	
	
	
	
	
	

	
	2. ACTIVITY 2: Convene and engage public sector actors, private sector, foundations, philanthropists, civil society to explore strategic partnerships for mobilising resources into the iDIKE Facility

    -Activity action
Stakeholder Mapping and Engagement: Identify key government agencies (e.g., Ministry of Science and Technology, Ministry of Finance, Nigerian Investment Promotion Commission) and private sector players (e.g., tech companies, venture capitalists, industry associations)

    -Activity action
Conduct stakeholder consultations and setup steering committee/technical advisory group 

    -Activity action
Draft a PPP framework outlining governance structures, funding mechanisms, risk-sharing models, and accountability measures

    -Activity action
Create a financial model for the Innovation Facility, specifying contributions from public and private sectors

    -Activity action
Pilot and Scale-Up Planning for Federal /state level adoption for their innovation initiatives 


	
	
	
	
	
	
	
	
	
	

	
	ACTIVITY 3: Enable policy support to government to streamline regulations, incentivize innovation and integrate successful experiments into unlock innovative financing
    -Activity action
    -Activity action

	
	
	
	
	
	
	
	
	
	

	
	

	
	
	
	
	
	
	
	
	
	

	
Technical coordination for portfolio execution and oversight, operational services for effective infrastructure management


	
	
	
	
	
	
	
	
	
	
	

	TOTAL
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